
PUBLIC NOTICE 
TOWNSHIP OF IRVINGTON, NEW JERSEY 

 
TOWNSHIP OF IRVINGTON 

     
SUMMARY OF AUDIT REPORT FOR THE YEAR 2024 

   
COMBINED COMPARATIVE BALANCE SHEET - REGULATORY BASIS 

     
     
     
     
  Balance  Balance 
ASSETS AND DEFERRED CHARGES  Dec. 31, 2024  Dec. 31, 2023 

     
Cash and Investments   $ 36,943,180.04    $ 21,451,014.37  
Taxes, Liens and Utility Charges Receivable        8,760,349.93         9,301,099.92  
Property Acquired for Taxes - Assessed Value        8,522,500.00       10,359,100.00  
Accounts Receivable      26,686,826.35       25,281,254.51  
Interfunds Receivable      13,505,992.60       10,420,757.35  
Deferred Charges to Future Taxation    126,965,777.32     100,964,463.15  
Fixed and Movable Assets      54,557,147.61       54,931,547.61  
     
   $275,941,773.85    $232,709,236.91  

     
     
LIABILITIES, RESERVES AND FUND BALANCE     
     
Bonds and Notes Payable   $ 78,164,503.46    $ 67,402,230.03  
Interfunds Payable      13,505,992.60       10,420,757.35  
Improvement Authorizations      47,766,658.06       28,414,406.55  
Other Liabilities and Special Funds      53,762,918.20       41,374,588.98  
Investment in Capital Fixed Assets      54,557,147.61       54,931,547.61  
Reserve for Certain Assets      21,785,111.59       25,728,870.64  
Fund Balance        6,399,442.33         4,436,835.75  
     
   $275,941,773.85    $232,709,236.91  

     
     
Bonds and Notes Authorized but Not Issued   $ 33,373,024.05    $ 21,523,024.05  

 

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGES 
  IN FUND BALANCE - REGULATORY BASIS                               
     
     
     
     
  2024  2023 



     
Revenue and Other Income Realized     
Fund Balance Utilized   $  3,924,383.80    $  7,000,000.00  
Collection of Current Tax Levy    118,623,901.43     114,819,608.65  
Collection of Delinquent Taxes and Tax Title     
  Liens          790,094.91        1,458,286.49  
Miscellaneous - From Other than Local     
  Property Tax Levies     40,038,957.13      37,041,812.19  
    163,377,337.27     160,319,707.33  
     
Expenditures     
Budget Expenditures:     
    Municipal Purposes    120,000,717.60     119,454,909.55  
    School Purposes       6,003,081.25        5,854,093.76  
County Taxes     13,730,797.08      13,128,098.89  
Local School Taxes     17,459,529.00      17,459,529.00  
Special Improvement District Taxes          305,843.19           452,901.11  
Other Expenditures     12,646,310.29        4,300,481.15  
    170,146,278.41     160,650,013.46  
     
Deficit in Revenue       6,768,941.14           330,306.13  
     
Adjustments to Income Before Surplus:     
    Expenditures Included Above Which Are     
      By Statute Deferred Charges to Budget     
      of Succeeding Year     13,149,151.10        1,435,271.12  
     
Statutory Excess to Fund Balance       6,380,209.96        1,104,964.99  
     
Fund Balance     
Balance January 1       3,924,383.80        9,819,418.81  
     10,304,593.76      10,924,383.80  
     
Decreased by:     
    Utilized as Anticipated Revenue       3,924,383.80        7,000,000.00  
     
Balance December 31   $  6,380,209.96    $  3,924,383.80  

     
 

RECOMMENDATIONS 
 

 
General 
 
* That a complete tax sale be held.  
 
* That cash collections and cash disbursements per the Tax Collector be reconciled to the records per 

the Treasurer’s Office on a monthly basis.  
 



* That the Tax Office date all adjustments on the date of discovery and not the date when the clerical error 
occurred.  

 
* That the transfer to the Tax Title Liens Tax Account Status Report and the Sewer Liens Account Status 

Report be in agreement to the transfers on the Lien Account Status Report.   
 
* That the Delinquent Taxes Receivable Report be reviewed and a determination made as to proper 
disposition  
 of the properties classified as payment in lieu of Taxes (P.I.L.O.T.). 
 
* That Marriage License Fees, Burial Fees and DCA Training Fees be remitted to the State of New Jersey 

on a timely basis and be in agreement with the fees collected by the Departments.   
 
* That certain amounts Due to the State of New Jersey be reviewed for propriety and 
 appropriate action taken as to payment or cancellation.  
  
* That all Revenue Department revenue collections be reconciled to the Finance Department.   
 

That the cash receipts book for the Licensing Department - Parking Permits and the Housing Department 
be maintained and available for audit.  

 
That the Licensing Department - Parking Permits and the Housing Department turnover slips be made 
available for audit review.  

 
 That the Construction Code Official prepare the UCC Report and submit it to the State of New Jersey.  
 
 That the Police Department monthly cash receipts book reflect the fee categories.  
 
 That the Recreation Department cash receipts book be crossfooted properly.  
 
 That all Building Department Permits be made available for audit review.  
 

That all Building Department fees be charged in accordance with the approved fee ordinance of the 
Township Council.  

 
 That the detail of the Stripe System, the Township’s on-line payment system by 
 Department, be made available for audit.  
 
* That the Township cash reconciliations and all reconciling items be verified.  
 
* That all cash reconciliations be in agreement with General Ledger balances.  
 
* That General Ledgers be properly maintained for all funds and reconciled monthly to detailed subsidiary 

ledgers.  
 
* That consideration be given to documenting all procedures in the Finance Office to enhance the 

operations. 
 
* That greater care be utilized in the recording and presentation of financial activity to ensure that the 

most accurate data is recorded.  
   
* That the detailed computer report for Federal and State Grants be reconciled to master controls.   
 
General (Continued) 
 



* That certain Federal and State Grants be reviewed and appropriate action taken as to their disposition.
   

* That all encumbered amounts in the detailed computer report for the Grant Funds be reviewed and 
properly liquidated.  

 
 That the State Grant Report prepared by the State of New Jersey be reconciled to the Finance 

Department’s records on a monthly basis.  
 
 That Animal Control late fees be charged in accordance with the Township Council approved fee 

ordinance. 
 
 That more care be exercised in the preparation of the Animal Control State Monthly Reports.   
 
 That Animal Control Monthly Reports be filed with the State of New Jersey by the Health Department 

on a timely basis.  
 
 That Animal Control license balances be reviewed and appropriate action be taken.  
 
 That the balance of Animal Control prepaid licenses be reviewed for proper disposition.   
 
* That a detailed list for premiums on the tax sale and lien redemptions be maintained.  
 
 That all special deposit receipts be identified.  
 
* That Outside Employment of Police Officers collections be reconciled to the records of the Tax Collector 

on a monthly basis.  
 
* That a detailed list of Reserve for Outside Employment of Off-Duty Police Officers be available for audit 

review.  
 
 That the Township review the projects in the Community Development Block Grant Trust Fund for 

proper disposition.  
 
 That certain Urban Development Action Grants and the Community Development Block Grant Trust 

Loans be reviewed and appropriate action taken as to collection or cancellation.   
  
 That drawdowns for the Community Development Block Grant be reconciled to the client’s grant 

expenditures on a monthly basis.  
 
 That drawdowns for the Community Development Block Grant should be requested for reimbursement 

after expenditure.  The drawdown procedure for the Community Development Block Grant should be 
reviewed and appropriate action taken.  

 
 That the Community Development Block Grant Program be reviewed and appropriate action taken as 

to their disposition.  
 
 That Community Development Block Grant Program Reserve for Program Income be reviewed and a 

determination made as to proper disposition.  
 
* That the Unfunded Improvement Authorizations in the General Capital Fund be reviewed and action 

taken to include them in the next bond sale or be raised in subsequent budgets.   
 
 That the Green Acres Grants Receivable in the General Capital Fund be reviewed and a determination 

made as to proper disposition.  
 
* That the list of payroll deductions be reviewed and appropriate action be taken.  



 
* That the amounts on the State of New Jersey Form NJ-927 be reconciled to the payroll registers.   
 
 
General (Continued) 
 
* That the recalculated healthcare premiums be in agreement with employees’ actual deductions.   
 
* That the Net Payroll Account be reviewed as to the reason for the negative balance.  
 
* That a detailed list of the Flexible Spending Account be available for audit review.  
 
 That all employees’ salaries be in agreement with the approved salary ordinance.  
 
* That all Interfunds be liquidated on a current basis.  
 
 That all leases have signed contracts.  
 
Municipal Court 
 
* That 2024 year end balances not in agreement with payments made in January 2025 be investigated 

for proper disposition.  
 

That certain monies due to the Public Defender Trust Reserve, POAA Trust Reserve, and the Municipal 
Court (Restitution) be reviewed and appropriate action taken.   

 
* That Tickets Assigned but Not Issued in excess of six (6) months be reviewed for proper disposition.  
 
* That follow-up procedures be implemented for tickets whether issued or assigned.  
 
 That all tickets be available for audit review.  
 

That the Township’s ending balance for the Parking Offense Administration Act and Driving While 
Intoxicated be reconciled to the Municipal Court’s records.  

 
 That month end liabilities be paid by the 15th of the following month.  
 
 That the listing of Cash Bail on Hand be reconciled to the amount of cash on deposit.   
 
 That all Bail Account disbursement checks be issued in chronological order.  
 
Compensated Absences 
 
 That the list of Compensated Absences be made available for audit review.  
 
Capital Fixed Assets 
 
 That records for the Capital Fixed Assets be updated and maintained on a current basis.   
 
Tax Appeals 
 
 That a list of State Tax Appeals Pending be made available for audit review.  
 
General Capital Ordinance 
 
 That the Township raise in the budget the amount used from capital surplus for the downpayment.   



 
 
 
*Repeated from prior year. 

 
 

*      *      * 
 

 

A Corrective Action Plan, which outlines the actions the Township of Irvington will take to correct the findings 

listed herein, will be prepared in accordance with Federal and State requirements.  A copy of it will be placed 

on file and made available for public inspection in the Office of the Municipal Clerk. 

The attached summary was prepared from the Report of Audit of the Township of Irvington, County of Essex 

for the Year 2024, filed by Joseph J. Faccone, Registered Municipal Accountant of the firm of Samuel Klein 

and Company, LLP, CPA’s and is published in compliance with N.J.S. 40A:5-7.  The Report is on file at the 

Municipal Clerk’s Office and may be inspected by any interested person. 

                                                                                ____________________________ 

                                                                                  Shawna M. Supel, Municipal Clerk 

 


